Quickstart

Migration And Adoption

Pulumi Experts

Our team for the Migration and Adoption Quickstart includes a
‘p"\’ _ Project Manager, overseeing project direction and milestones; a
e PrOjeCt Manager Delivery Manager, ensuring efficient agile delivery; and an Engineer,
b executing the technical migration and adoption strategy with Pulumi
K Engineer tools. Together, they form a cohesive unit dedicated to the seamless
transition of your infrastructure to a more scalable, maintainable,

and secure cloud environment using Pulumi.

Project

The Migration and Adoption Quickstart facilitates your transition to infrastructure as code (IaC) with Pulumi for
managing cloud resources, ideal for shifting from traditional practices or other laC tools. This solution enhances your
team's cloud infrastructure management capabilities, ensuring a smooth adoption of Pulumi for improved agility,
security, and cost efficiency. Integrating Pulumi with CI/CD pipelines, such as Pulumi Deployments or other CI/CD
tools, streamlines the deployment process, enabling automated updates and consistent environments across

development, testing, and production stages.

Deliverables

Deliverables for the Migration and Adoption Quickstart are provided in

milestone blocks, adhering to agile methodologies for flexibility and continuous .~

improvement. This phased approach allows for early feedback and iterative \iii[_ Milestones

enhancements, ensuring deliverables align with evolving business needs. We

include comprehensive knowledge transfer sessions and a detailed review of [:/' Knowledge

completion criteria, ensuring the project meets your strategic goals and is not ! Transfer

considered complete until all requirements are satisfactorily met. This agile

delivery ensures a solid foundation for your infrastructure's future scalability t

and maintainability. (‘, Completion
s
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