Quickstart

Migration And Adoption

Pulumi Experts

i The Automation and CI/CD project is spearheaded by a Project
<= : . :
LQ\' Project Manager Manager, Delivery Manager, and Engineer. Each plays a crucial
role: the Project Manager ensures the project aligns with strategic

ﬁ'& Engi goals, the Delivery Manager optimizes the delivery process for
ngineer
ginee efficiency, and the Engineer implements the technical solutions,

leveraging Pulumi for automation and CI/CD excellence.

Project

Our Automation and CI/CD project enhances pipeline efficiency and reliability by integrating Pulumi's IaC with CI/CD
workflows, automating cloud resource management. This accelerates deployments and ensures operational
accuracy. We emphasize DevOps best practices to create a seamless pipeline for continuous integration and

delivery.

Deliverables

Deliverables for the Automation and CI/CD project align with agile
methodologies, ensuring iterative feedback and adaptability. Key outcomes i‘ )

. . : . “SWL. Milestones
include a fully automated CI/CD pipeline, comprehensive maintenance =
documentation, and knowledge transfer sessions. Our goal is to meet and

-
surpass your expectations, providing a robust foundation for your project's '/11' Knowledge
growth. ¥S Transfer
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